SOUTHEND ON SEA CITY COUNCIL ROLE PROFILE

DEPARTMENT FOR STRATEGY AND CHANGE

PART A: JOB DESCRIPTION
	Job Title & Team
	Head of Transformation 


	Reports To
	Director of People and Transformation

	Responsible For
	Service Lead – Transformation Portfolio Manager; Service Lead – Service Design Manager; Transformation Finance Lead; Business Analyst; Transformation PMO Officer; cross‑functional programme teams

	Level
	L13


	Main Purpose of the Job
	Provide strategic leadership, planning and delivery of the Council’s transformation and improvement portfolio, ensuring programmes and services are aligned to corporate priorities and deliver measurable benefits to residents, customers and staff. Lead the transformation service, build capacity and capability across the organisation and embed a culture of continuous improvement and innovation.

	Key Responsibilities 


	− Lead the planning, coordination and delivery of the Council’s transformation and improvement portfolio, ensuring programmes and projects are prioritised and aligned to corporate priorities and emerging organisational needs

− Inspire and support senior managers across the organisation to achieve transformation outcomes, providing strategic advice and assurance to leadership and members

− Develop effective business cases and benefits‑realisation frameworks, using data‑led option appraisal and robust monitoring processes to evidence outcomes and value for money

− Horizon‑scan to identify future change and transformation opportunities and manage associated risks and interdependencies

− Lead and develop the transformation service as a high‑quality internal consultancy, building organisational skills, capacity and capabilities including portfolio and programme management, service design and business analysis

− Nurture effective relationships with the Corporate Leadership Team, elected members, staff and partners to communicate and embed new ways of working and deliver transformation outcomes

− Ensure robust governance arrangements, programme assurance, risk management and compliance with policies (e.g., equality, data protection, safeguarding) across all transformation activity



	Responsibility for Resources
	- Matrix management of cross-functional programme teams (circa 10–20 FTEs) delivering transformation initiatives
- Direct management of project managers in the service (2 FTE)
- Oversight of transformation and improvement budgets (£2m–£10m+) ensuring prioritisation and financial control.
- Commissioning and managing consultancy/contractor support.


	Standard Phrases
	This Post is deemed Politically restricted 

Contribute to the vision of the organisation and city.

Contribute to the Council’s Corporate Plan and adhere to the Council’s Values and Behaviours.

Contribute to the Council’s success by accepting new tasks, helping team members, learning new skills, and striving to improve personal and team results. 

Be familiar with Equal Opportunities good practice and with the Council’s requirements for Diversity and to implement this in all aspects of working.

Promote and work in line with the principles of the Data Protection Act and GDPR.

This job description does not form part of your contract of employment

	Disclosure & Barring Service
	Not required 




PART B: PERSON SPECIFICATION	
	Attributes
	Activity
	Essential or Desirable
	How evidenced

	Qualifications or membership to a Registered Body
	- Degree or equivalent professional experience.

- Relevant professional qualification (e.g., programme or change management accreditation, MBA, leadership qualification) and evidence of continuing professional development
	E 


E
	A/C


A/C

	Knowledge, Experience Skills and Abilities


	- Significant professional and management experience of leading major transformation and improvement programmes in large, complex organisations, preferably in the public sector.

Demonstrable record of delivering high-quality services and transformation outcomes against challenging objectives and resources

Extensive knowledge of programme and change management tools and approaches, including portfolio management, business case development and benefits realisation.

- Strong financial and commercial acumen, with experience of managing significant budgets and ensuring value for money.

- Deep understanding of user-led service design, digital transformation and data-driven approaches 

- Excellent leadership, communication, and influencing skills at senior levels; ability to engage, inspire and motivate diverse teams and stakeholders.

- High level of political awareness and ability to work in a democratic environment, building positive relationships with elected members and partners.

- Proven ability to innovate, think strategically and provide creative solutions to complex problems, using evidence and date to inform decision making.

	E





E



E




E



E



E




E




E
	A & I

	Behaviours




	Driving Positive Change - has a future focused approach that can easily respond to different and changing demands. Possesses a positive attitude so that they may adapt to the pace of change. Embraces new technologies and new ideas.

Trust and Respect -  creates mutual trust and remove barriers to help develop a highly collaborative and respectful team. Values feedback and respectfully listens to other people’s opinions.

Strong Leadership - Leads by example, and through their behaviours and positive professional approach to work. Encourages team motivation and achievements. They actively challenge bad behaviour, respect other people’s views, and are open, transparent and supportive.

Acting with integrity and behaving responsibly - Takes ownership of their work, responsibility for their actions and decisions and accountable for their performance and development. 
Acting with integrity and behaving responsibly is key to ensure the Council and its employees achieving an excellent reputation with residents, partners and businesses.

Building relationships to work well together - Works to reach common goals; sharing information, supporting colleagues, welcoming feedback, building good relationships and partnerships to improve productivity and effectiveness. Applies an inclusive approach to staff, customers, residents and the community as a whole to deliver efficient and effective services

	E






E





E







E









E
	

	Additional Information for example physical skills or working environment
	This is a hybrid working role, requiring a minimum of two days working in the office.

Occasional evening committee attendance will be required.
	E
	





A = Application form                C = Certificates    	 I = interview    
R = References	S = selection test
	1	June 2019

